By Doreen M. Monteleone, Ph.D.

nounce that four companies were recognized through the

9th Annual FTA Environmental Excellence Award program.
Lauterbach Group in Waukesha, W1 took top honors in the Process
Improvement category and Coating Excellence International LLC
won for Innovative Technology. Awarded with honorable men-
tions were AllpakTrojan, Renton, WA for Process Improvement
and Creative Labels, Gilroy, CA for Technical Innovation. These
exceptional companies were recognized for developing innovative
processes, products and management approaches that have a posi-
tive impact on the environment. Applications are evaluated based
on environmental benefits, commitment and leadership, and rel-
evance to the industry and others.

“As always, we had a good number of applicants that chal-
lenged the judges during their reviews,” stated Judge Tornmy
Linder, Temple Inland. “All these companies support environmen-
tal programs designed to reduce cost, reduce our environmental
footprints, provide long term benefits and most importantly—
protect our air, water and land for all of us and to preserve the
environment for future generations.”

The Flexographic Technical Association is proud to an-

AWARDS AND REWARDS

Lauterbach Group, a label printer with 50 employees, has un-
dergone a number of environmentally-focused initiatives to win
the Process Improvement category. Its Lauterbach Productivity
System focuses on ways to reduce, reuse and recycle through a
process improvement program that has full employee participa-
tion. The company strives to make sustainability part of its every
day operations. With the understanding that lean is green, it was
able to reduce the amount of materials consumed, while increas-
ing output, and lessening its impact on the environment in a
fashion that makes economical sense from a business standpoint.
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Through the Lauterbach Productivity System, five teams were
created and charged with the task of finding ways to work smart-
er, not harder. Instead of sending senior management out for
lean training, they brought the training to the group. In fact, none
of the team leaders are members of senior management. All em-
ployees were trained to identify waste and are eliminating it.

Lauterbach has a goal of 30-50 percent increase in throughput
across various presses. In the process it will reduce roll change
over material waste by 50 percent or more and time waste by at
least 75 percent. The presses will be still running for the same
amount of time, but producing more products.

A series of award programs to recognize outstanding results in
various degrees was established. The first award created the 100
percent Club. This award recognizes excellence in transactional
reporting. The Amplio Award rewards staff who come up with
ideas that have an environmental, social or financial impact on
the company. An employee earned this award for initiating a pal-
let recycling program saving 5o percent for pallets. A press op-
erator also earned a Amplio Award for increasing production ef-
ficiency. The Lauterbach Productivity Systems Applied Principles
Award recognizes teams that best demonstrate an understanding
and ability to implement many of the process improvements

The Lauterbach Group

has found that even the

simplest of actions can
make a significant impact.

www.flexography.org



defined by the Lauterbach Productivity System. It could be the
full implementation of a Kaizen event or hitting 2 milestone
measurement.

The Lauterbach Group has found that even the simplest of ac-
tions can make a significant impact. For example, the IT depart-
ment found ways to reduced copy waste, including setting the
default printing of its copier to duplex. As a result of these mea-
sures, it reduced office printing by 40 percent. Waste paper, along
with corrugated board and plastic is recycled.

In addition, Lauterbach Group is working toward several rec-
ognition programs. It is in the process of achieving Chain of
Custody Certification for the Forest Stewardship Council (FSC) and
Sustainable Forestry Initiative (SFI). The
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ating sustainable, environmentally safe packaging materials. Super
Tube is a reverse-printed film laminated to a woven polypropylene
tube which is then formed into a tear-proof, moisture-resistant,
durable and searnless bag. It is designed to package bulk products
such as pet food, lawn care and seed products sold in retail stores,
The key environmental advantages of the Super Tube are ex-
tensive. It is 100 percent recyclable in pre and post-consumer
environments. The tubes consume less landfill space, if not re-
cycled, than alternative packaging as they weigh less than half of
the traditional multi-wall paper bags. Super Tubes have a lower
carbon footprint than alternative packaging. The switch to poly-
propylene woven bags saved one large pet food manufacturer 350

company has identified the Sustainable
Green Printing Partnership initiative as an
organization that parallels its values and

will strive for certification in 200g.
“Lauterbach had a strong program with

great involvement from all employees.

It had an excellent use of Lean,” com-

mented Judge Michael Rogovein, Tension

Envelope Corp.

IT'S A BIRD, IT'S A PLANE...
Coating Excellence International LLC
(CEI) is a leading manufacturer of wide
web printed flexible packaging products
for niche applications within the office,
food, consumer, industrial and specialty
packaging end markets. CEI is a rela-
tively new company, opening its doors
in Wrightstown, W1in 1gg7. Focusing on
specialty laminating and extrusion coating
of paper and film substrates, CEI uses only
water-based ink technologies, solventless
adhesives, environmentally sound manu-
facturing and sustainable raw materials.
At this time CEI is awaiting its audit to
become a certified SGP Printer with the
Sustainable Green Printing Partnership.
CEI won the Technical Innovation be-
cause of its Super Tube woven bag, It best
exemplified the company's approach to cre-
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